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Project Support Staff

PRINCEZ2® is an internationally recognised best practice project Business Managers and

management methodology. Since its inception in 1989, it has been Project Sponsors
widely adopted and successfully implemented throughout both the public
and private sectors around the world. PRINCEZ2 Practitioner Level
follows on from the Foundation element looking at how the principles, Those who require a formal
techniques and processes learnt previously and required for successful approach to project
project management are applied in the real world.

Project Assurance

management

Those who are familiar with

Why Best Practice Training? the PRINCE2 method but
_ require guidance/practice in
Proven track record and excellent pass rate - 81% (industry average its application before sitting
= 76%. Jan to Sept 2014.)* the Practitioner exam /

Expert trainers with years of real world project management

experience Course duration

Interactive training materials ensure a hands-on approach for all
delegates Two days.
Small class sizes - typically less than ten delegates The PRINCE2 Practitioner
exam is normally taken during
. T . . the morning of the second
Benefits to the individual Benefits to the business day. J
Recognised qualification - Gives staff tools to successfully /

deliver projects on time and

Confidence to take on alll N
projects Wity budgel Pre-requisites

Minimised risk of project failure

Learn how to delegate work to Delegates must have passed

teams - Reduced waste and increased PRINCE2 Foundation level

A deeper, more thorough productivity before attending Practitioner

understanding of PRINCE?2 . Higher levels of customer level. Delegates are expected
satisfaction to spend time before the

course reading through the
pre-course materials.

The framework is flexible,
scalable, systematic and can be
used for a huge variety of
different projects.

/
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*Source =BCS exam board

The Swirl logo™ is a trademark of AXELOS
Limited. PRINCE2® is a registered trade
mark of AXELOS Limited.




Exam detalls

A two and a half hour exam is

Course outline

The emphasis at Practitioner Level is on the application of PRINCE2 principles taken in the morning of day
and practices in the real world. The exam takes place in the morning of the two of the course.

second day. The course is conducted through interactive group study using

practical examples and activities. It consists of eight questions

worth 10 points each and the
pass mark is 55%.

Our courses include: This is an open book exam

meaning that entrants may
Full cqlour, high quality a}ccred|t_ed courseware refer to the PRINCE2 manual
Experienced and accredited trainer i
PRINCE2 Practitioner exam during the exam.
Pre-course reading to help you prepare for the course and exam
Refreshments and lunches

Course content

Application of PRINCE2 Exam preparation Evening study

- The topics covered at - Group review of sample - Delegates are expected to
Foundation Level are exam papers to help spend time reading and
reviewed and using two prepare for the exam. reviewing course materials
case studies supplied by the each evening throughout the
examination board, course. This extra study is
delegates are given an necessary to pass the
understanding of how exam.

PRINCE2 is applied and
how it can be tailored to the
project environment.
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